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@ucﬁﬁjﬁﬁutﬁéunﬂunququ; SomnendduTunsgnsfivdg) wax iJﬁumﬁ‘cﬁﬁmﬂéjj@nﬁjcﬁnﬁsa‘lmﬁwﬁ; 270
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somnendutiuniu waz Sun), dsudii@und=idnmuinnzniucsiteaoiungjundicnniuezdnnazin, gngdniu
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fgorsnnzRodiolanmoy, wonzRnaodigsw Hifudurdufivaowndiungedn, ctdounarudtals8in
g1tri8a way muszoiivazoyuduznIngnleegnzuiniuecl BIDV, BCEL, szwiddmw LVB, fioazdu LVB Jaow
giindduenzuww war FEuvsbidomudonedl neUrgudfduusumieldidiign; Bomu trigncuuniuduuy iy
103819 2021-2025; J=BInMUQzUFUNIUE8IRONEUIV €Ay NzUnuen] U 210; Gyoiitiveznuisdivniuzloue
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36 nuisutmonazin O 2024

Aogdnigiiu TuniudacliugEho

duaaGiacanaiavure

2024

J0a183WUz 910

njuldcunwd 2024

uUanSURU 20,742 20,264 129%
Uenﬁmués 12,405 12,357 103%
QeOURUTIETN 18,563 18,568 100%
Qv ynéy & S3nw VLD 13,209 417%
300y
QeOURUYNE 8,219 8,186 104%
suanducdionae
QuUAIIIWSY 338.3 2891 17%
M tansugInNsu 49.6 41.3 120%
fduIL0ANT & 126.2 941 134%
AMuSug2wEUM
(fiutiueniiug 241.8 234.4 103%
fitAazlsuueniugu 2581 214.5 120%
ROE 3.67% >2.5%
mutalsEny

Susetaszyro/usnduiEgs

55.00%

tcedu =<55%
2023 | 56.51%

Snmgouusnduge

23.18%

tcedu 25.47%
2023 | 22.92%

Sn0gouIRE

2.81%

ceIu =<3%
2023 | 2.82%

SnmgouTInNy 2

eIy <7%
2023 | 6.07%

GuniudclunzRndmusanicandyy veSuii 31/12/2024 USD/LAK: 20,484 THB/LAK: 622.89
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20,742 .

2020
2021

2022
2023 18.600

2024 20,742

14,500 4.

2020
2021
2022

2023 12.800

2024 14,500

nuisutmonazin O 2024

o &
NIUUSN[UZS

fug 12.4 Hudfu, oy 12% § 1.5 du
8fu njuled 2023.

20U890= LN

fuq ~18.5 duiify, Wudy ~1.7 B
(njucdin 10%) Denjutsd 2023, dug
100% 29jcuuniueznasfiold 2024.

12,405 .

2020

2021
2022
2023

2024 12,405

18,563 ¢

2020
2021

2022
2023 16.900

2024 18,563
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A
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seoouzn 31/12/2024, .uummuajmuwumvunmjzmo ~
1.1 wwmnu ‘EUUU Jyudivnzdongenuiuuin 780 S
u10, (Wusy 373 Ry, mju?:lij 2023 uummuajmmju
eandiug 293 Gy, 7037 ~ 176 8fu n3utediud, iy
ajmucjuTnm 9 Z120m7, veniiudsDnEsRutuds da
LFX 4wov 1 &fu.

O édawducgs:

Uanaucas sanSuti 31/10/2024 Jugtd ~12.4 zunm
Ay, Jug 103% 29juuuniuerngiutio U 2024; WUy
13% mju?amuﬁ

+ mn'iajmjamasmmma FenUGu: vsnsl LAK
nowd1 ~ 50,78%/TDN (Tud 2023 50,94%); y90t3U
USD nowd1 ~47.27%/TDN (47.06% Tud 2022), gan
8y THB nowtd 2.33%/TDN (2023 2%). Wiown g
nuilghvedyduzdninGy, wd 2024 LaoVietBank
23megwsouneejwmzcwmmnufjm:ﬁ.u AL9I0
£900U299UNTIENVY, 1VE €z JNEN.

+ Gwlagdiytassr: Uu‘tasumjmo nowst 55%, god
1,51% wnjulad 2023 Juq 100% m.U'aﬂU‘”gleEtJﬂJm
WSulsumiy nauu;fmmucctsuiluuj"iajgl'ljau

+ mwemmasjanmumn uenvuaejanmzlauumu
Jug 2,87 wucmu oSy ~15% r.ueznju?zli] 2023,
enmaoueej Uussvlyemzlmgemjwouua 23,18%,
WuSy 0,26% cHenjuled 2023.

+ muauuuwﬂuaucas Somgounigucly 2. 81%/u9n
gucaemjmm (SUUUJ’IUC'\"I.UQUUjUJ’l"I]J29:| N0 <3%),
snmaouzmzlueejnu Z/Usnzlucaemjmm ern 3.92%,
U1J;1cﬂﬂwﬂuccwumum‘msuusuzmm

+  Gwszwwdugefiod):  Wedrdiinmucsuiuyifiu
Taj:nj J 2024 Uﬂjcfﬂ%sﬂ LaoVietBank wzeneuzny
jmnuanmcwssuunwucaa (Y chzlucaaaj?.su Weya
Snmgoutiigy war dinowsgiusey Witugdwn
tesunaud.
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aauaenaucaemjzmn sonduin 31/12/2024 Uua 12,404
GRu wusy 1,469 GRu ~ 90mgjoumucwu2u 13.44%
znju‘famui] Wiy, QOUUQOU]JCTBjSUU]OijmO’%j cu
4,041 8Ru noudnmgou 32. 58%/aauaenaucae (0

E-4
9 21.18% znju?gmui]) aouysosucaemjwocwuzu
n3uTbud wludiou:

- A9 UINSTMLIWLSNTIFUES ‘Emcm;mmmn.ud‘fu
i]muu (e Junignéatol (Usmm LAK ciugy 13. 09%
THB iuy 12.41%, USD diudy 8.73% njulaéiud).

- Sﬂm’lﬂ‘ﬂUEUUjijSjﬁuﬂlthUmﬂ (UsD (i 4.81%)
ESL’]cfU];]OJJEJ80ﬁlJE28U]jU’]JﬂEfﬁJJ?lJU]jEEQﬂUjIJEﬂIJﬁuﬂIJ
Guiiv. walutau: 31/12/2024 sznuiy THB god)
1.98%.
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+ wnnjjmasu (EaH mmwneummjccsmcaeucjm
Jug ~338.3 Gifiy, U 117% =299ueud 2024.

o ' o o~ o @ Ha v
+ Mtangudingneuiioasdu Juy 49.6 ORu, Jug
120% =299uwud 2024.

+ NuSUADINI Ly NArNNGUMTUR thdsul 126,2
Ofiy, iy 134% 28jEEleJU1QuﬂOa 2024, Juxtdaud,
Tny:}ucwﬂ.ug]wsumnmuamuaucaecwueu 59% cﬁe
mju?ai’l 2023; m‘tammnamncjumuuatﬂuajan Sou
Uchcuu.uwmmwju USD uButuduf 31 diuon
2024 (Juvon wy czuuzumju?amuﬁ

2024
J0a183WUz 910

dauajnjunu2snyr18xINa

Uumunmumnmﬂjeummsanmzﬂwau LaoVietBank
sume“mmamuamm“mensenanmmm?gm“anm“wu
(ar ndAaniuee) LaoVietBank, mjccuumcmouu wtréls
Umuum‘mmummmw T8 2024, Hoazdu LVB 21010
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MESSAGE FROM
THE CHAIRMAN OF
THE BOARD OF DIRECTORS

HOANG VIET HUNG - CHAIRMAN OF THE BOD LAOVIETBANK

Dear Valued Customers, Shareholders and
Partners,

The year 2024 unfolded against a backdrop of
profound global volatility—prolonged geopolitical
tensions, mounting economic challenges, and a
series of natural disasters. These developments
have significantly impacted the socio-economic
landscape of Laos. Amid such uncertainties,
thanks to the decisive and adaptive leadership of
the Party, the Government, and the Bank of the
Lao P.D.R., the Lao economy managed to maintain
relative stability, gradually recover, and sustain its
growth trajectory.

Amidst the numerous fluctuations in the
domestic and global socio-economic landscape,
LaoVietBank has firmly affirmed its position as one
of the leading joint venture banks in Laos. With
close guidance and comprehensive support from
its two parent banks, BIDV and BCEL, along with
the unity and relentless efforts of the Board of
Management and all employees, LaoVietBank has
overcome challenges and successfully achieved
its set business objectives.

In the context of Laos' economy still facing many
challenges, LaoVietBank has made persistent

76

efforts, overcoming obstacles and successfully
fulfilling the business objectives of the system.
The bank has effectively implemented the
Government’s monetary policies and proactively
supported customers through various preferential
credit programs, with a particular focus on
assisting small and micro enterprises. LaoVietBank
has provided maximum support to businesses,
becoming a reliable partner and collaborating for
sustainable development with enterprises in Laos.

By the end of 2024, LaoVietBank successfully
achieved its business targets as planned.
Customer and institutional deposits reached LAK
14.5 trillion, marking a 13% increase compared to
2023. Total outstanding credit amounted to LAK
12.405 trillion, a 14% growth from the beginning
of the year. In the era of digital technology
development, LaoVietBank focused on advancing
technological solutions in its banking operations.
In 2024, the bank implemented a comprehensive
digital transformation strategy. LaoVietBank
has been one of the pioneering banks in Laos
in applying digital solutions to its operations,
progressively building a modern and professional
banking platform. The bank continued to develop
convenient electronic banking products and
services, enhancing customer experience and

expanding access to financial services, especially
in rural and remote areas. These efforts have
earned LaoVietBank high recognition from
international organizations and prestigious awards
in the fields of retail and digital banking in Laos.

Upholding its role and fulfilling its political mission
as a bridge between the Lao and Vietnamese
economies, LaoVietBank has continued to
excellently perform its duties as the lead bank
in implementing the bilateral local currency
payment agreement betweenLaos and Vietham.
This marks a significant milestone, contributing to
the strong promotion of bilateral economic, trade,
and investment relations, while also enhancing
the role and reputation of LaoVietBank.

Ladies and gentlemen,

The year 2024 also marked a significant milestone
- the 25th anniversary of LaoVietBank’'s
establishment and development. On this special
occasion, the Bank successfully organized a
series of meaningful commemorative events and
was honored to receive numerous prestigious
awards from the Government of Laos, the State
Bank of Vietnam, and our two parent banks.
These recognition are not only a source of great
pride but also a powerful motivation for all of us
at LaoVietBank to continue striving for sustainable
development in the years to come

Alongside its business development, LaoVietBank
consistently places great emphasis on fulfilling
its social responsibility, viewing it not only as a
core value but also as a heartfelt commitment and
expression of goodwill toward the people and the
country of Laos.

We have implemented a variety of meaningful
community programs, including disaster relief
efforts, school construction support, care for
underprivileged children, and voluntary blood
donation drives. These initiatives reflect our deep
commitment to sharing and contributing to the
well-being of the community—a core value that
LaoVietBank has always upheld.

Entering 2025, building on the achievements
of 2024 and the journey of the past 25 years,
LaoVietBank considers these as important
foundations  for  continued growth and
development. The bank aims to further strengthen
its position and brand reputation in Laos’ financial
and monetary market, while affirming its special
role as a joint venture bank with the mission of
connecting the Lao and Viethamese economies—

2024
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contributing to the promotion of bilateraleconomic,
trade, and investment cooperation. With the
2025 action motto “Discipline — Responsibility
- Transformation - Efficiency,” LaoVietBank
will continue striving for greater growth, making
meaningful contributions to the development
of Laos and fostering the preservation and
advancement of the special friendship between
Laos and Vietnam.

On behalf of the Board of Directors, | would like
to extend my heartfelt thanks to the Executive
Managementand nearly 450 dedicated employees
who are tirelessly contributing to LaoVietBank’s
success. | would also like to express my sincere
gratitude to our valued customers, investors,
and partners for your continued trust and
companionship over the years. We look forward to
strengthening this collaboration and working hand
in hand to create lasting value and move together
toward a prosperous and thriving future.

We remain steadfast in our mission and strategic
vision to build LaoVietBank into a modern, efficient,
and customer-friendly bank, serving as a reliable
economic bridge between Laos and Vietnam.

With my sincerest wishes for your health,
happiness and success.

On behalf of Board of Director

)

—

Chairman
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GENERAL INFORMATION ABOUT LAOVIETBANK

Registered name inLao:  »nzu10U SOUYAEHN 10-11230 TN

Registered name in Vietnamese:  Ngan hang Lién doanh Lao - Viét

Registered name in English:  Lao - Viet Bank Co., Ltd

Abbreviated name: LAOVIETBANK / LaoVietBank / LVB / a2

Date of establishment: 22/06/1999

Establishment and operation license
No. 02/BOL issued by the Bank of the Lao PDR on 11 January 2021
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Latest amended certificate of business registration
No. 1891/DKKD issued by the Ministry of Industry and Trade of Laos on
24/11/2020

Charter capital:
791,357,560,000 LAK

In words:
Seven hundred ninety one billion three hundred fifty seven million five
hundred and sixty thousand Lao Kip.

Headquarters Address:

No.44, Lanexang Avenue, Chanthabouly District, Vientiane Capital, Lao
PDR

T: (856) 21 251418 hoac Hotline 1440
F: (856) 21212197

Website:
www.laovietbank.com.la

Facebook, Youtube, Tiktok:
LaoVietBank
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THE PROCESS OF ESTABLISHMENT AND DEVELOPMENT

LaoVietBank clearly outlined its development focus
to optimize human resources, enhance institutional
frameworks, and improve management and financial
governance capacities. The bank allocated resources
and organized multiple training sessions to enhance the

(" The crale ¢ : leadership and staff's capabilities.
The scale of operation
maintained to be in the top
three largest commercial
banks in Laos and the
leading Viethamese
commercial banks operating
\ inLaos.
Charter capital increased /_
to 70 million USD. LaoVietBank focused on shifting

its customer base, continuing
the modernization of its digital
banking services with upgrades

4 . to LVB DigiBank, implementing

(BF‘)IFI)DV and BCEL) FI)_aoVietBank Q.R code payment integration.

Charter capital completed its  organizational Simultaneously, the Bank

. concentrated on debt restructuring

increased to structure and added Independent and risk asset resolution across
100 million USD. BOD Member to the BOD. The Call

Center T tablished and the system, and successfully

enter feam was established an organized the 25th Anniversary

went into operation. Celebration, reaffirming its role as
a vital economic bridge between

Charter capital increased
to 15 million USD.

ﬁCharter capital increased to 37.5 million Laos and Vietnam.
USD. Successfully implementing the \
modern Core banking system, which has
/Given the need to elevate the trade and laid foundation for improving governance
investment relations commensurate with the and developing modern hi-tech banking
special solidarity and friendship between services.
Vietham and Laos, the Government of -

Vietnam selected the Bank for Investment
and Development of Vietnam (BIDV), while
the Government of Laos chose the Banque
pour le Commerce Extérieur Lao (BCEL) -
the two leading state-owned banks of the
two countries to join forces to establish the
Lao-Viet Joint Venture Bank. On June 22,
1999 in Vientiane Capital, the Lao-Viet Joint
Venture Bank was officially inaugurated
in the presence of the leadership of the
governments of both countries. Its main
tasks, as assigned by the respective
Parties and Governments, were to act as a
bridge for VND/LAK payment and currency
conversion and capital disbursement for
cooperation projects between the two
nations. The initial charter capital was 10
million USD.
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MISSION AND VISION:

—

Mission: To connect the econo-
mies and trade between Laos and
Vietnam and to make a positive
contribution to the socio-economic
development of Laos.

Vision: To become the leading bank
in providing banking and financial
solutions for entities involved in
Vietnam-Laos trade and investment
relations.

Core Values:

[0 Customers are the cen-
ter and the goal of our
business activities.

86

[0 Risk management is the
foundation of the entire
system's governance.

[0 Personnel and technol-
ogy are the key factors
determining success.
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OUTSTANDING BUSINESS RESULTS

[0 Total Assets: As of December 31, 2024, LaoVietBank's total assets reached over LAK 20.7 trillion
(converted), achieving 129% of the full-year target and representing a 12% increase compared to
2023.

[0 Capital Mobilization: As of December 31, 2024, total capital reached LAK 18.5 trillion, an increase of
approximately LAK 1.7 trillion (equivalent to 10%) compared to 2023, achieving approximately 100% of
the full-year target. Capital mobilization was managed flexibly in response to market developments,
ensuring appropriate growth, gradually enhancing funding autonomy, and improving operational
efficiency.

In particular:

+ Mobilized funds from individuals and institutions reached LAK 14.5 trillion, achieving 417% of the 2024
target, up 13% (equivalent to LAK 1.6 trillion) compared to 2023. Of this amount, deposits from individ-
ual customers reached approximately LAK 8.2 trillion (converted), fulfilling 104% of the 2024 target and
increasing by 13% (equivalent to LAK 945 billion) compared to 2023. The growth of deposits from indi-
viduals and institutions was relatively positive compared to 2023. However, the Bank faced significant
competitive pressure, as commercial banks in the market adopted various strategies to attract deposits,
including raising interest rates and launching promotional savings programs. As such, deposit mobili-
zation in this segment remained challenging. Despite these difficulties, LaoVietBank strived to meet its
deposit mobilization targets by the end of 2024, aiming to fulfill both the internal performance evaluation
criteria and the expectations set by shareholders. The detailed structure of individual and institutional
deposits by currency is as follows:

MOBILIZATION OF FUNDS BY CURRENCY

2,404
million

USD LAK THB
PLAN. 302 million ~ PLAN. 6,130 billion PLAN. 677 million
+120% -15% +355%

MOBILIZATION OF FUNDS BY CUSTOMERS (converted into LAK)

Organi- - . -
zations PLAN. 5,023 billion LAK +125% 6,281 billion LAK
inCIIiVid- PLAN. 8,186 billion LAK +100% 8,219 billion LAK
uals

+ Interbank Funding: Following the central bank’s implementation of anti-inflationary measures—such
as an increase in the benchmark interest rate—commercial banks in Laos faced significant liquidity pres-
sures. As a result, interbank funding activities encountered various difficulties. In response, LaoVietBank
adopted a proactive and flexible approach to interbank capital mobilization to ensure liquidity and align
with credit growth targets. As of December 31, 2024, LaoVietBank’s interbank deposits reached LAK 4
trillion, marking a 0.3% increase compared to the beginning of the year. Specifically, the Bank reduced
domestic interbank deposits while increasing foreign interbank deposits. This included reductions in bor-
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OUTSTANDING BUSINESS RESULTS

rowings from the CUB facility, a decrease in USD deposits from BCEL, an increase in LAK-denominated
deposits, a reduction in BIDV’s deposits placed through BCEL, and a rise in direct deposits from BIDV.

No.

11
1.2

21
2.2

88

Unit: LAK (million)

31/12/2024
Category 31/12/2023 Vs. 31/12/2023
Value
Value %
By maturity
Domestic financial institutions 3,092,869 2,918,010 (174,860) -6%
Demand deposits 2,031,891 1,438,718 (593,174) -29%
Term deposits 1,060,978 1,479,292 418,314 39%
International financial institutions 958,816 1144,765 185,949 19%
Demand deposits 56,860 70,565 13,705 24%
Term deposits 901,956 1,074,200 172,244 19%
Of which: + Deposits from BIDV 286,986 1,074,200 787,214 274%
+ CUB deposits 614,970 - (614,970) -100%
Total interbank deposits 4,051,685 4,062,775 11,090 0.3%
By Currency
Domestic financial institutions 3,092,869 2,918,010 (174,860) -6%
LAK (million) 610,001 1,200,001 590,000 97%
USD (thousand) 116,579 78,618 (37,961) -33%
THB (thousand) 146,535 46,535 (100,000) -68%
VND (million) 4 3.7 - 0%
International financial institutions 958,816 1144,765 185,949 19%
LAK (million) 4,253 24,716.0 20,463 481%
USD (thousand) 44100 50,100.0 6,000 14%
THB (thousand) - -
VND (million) 56,882 52,049.5 (4,833) -8%
Total interbank deposits (convert- 4,051,685 4,062,775 11,090 0.3%

ed to LAK)

Credit Activities: By the end of 2024, LaoVietBank’s total assets exceeded LAK 20 trillion, with total
mobilized capital reaching nearly LAK 18.5 trillion. Of this, deposits from institutional and individual
customers totaled LAK 14.5 trillion, representing a 12% year-on-year increase and surpassing the
assigned target by 9.39%. Total outstanding loans reached over LAK 12.4 trillion, reflecting a 13%
growth compared to the previous year.

Credit Structure by Currency: LAK-denominated loans accounted for approximately 50.78% of the
total loan portfolio (compared to 50.94% in 2023); USD-denominated loans made up around 47.27%
(compared to 47.06% in 2023); THB-denominated loans accounted for 2.33% (compared to 2% in
2023). To ensure efficient capital utilization, in 2024 LaoVietBank promoted loan growth across all
mobilized currencies. The Bank also closely managed lending activities based on currency types,
maturities, and customer segments.

LAOVIETBANK OVERVIEW 2024

MAIN AND FEATURED PRODUCTS

In 2023, LVB continued to update and deploy
eKYC features on LVB DigiBank, including online
registration for LVB DigiBank, online password
reset, and changing the registered phone
number for LVB DigiBank Online. Additionally, the
implementation of interbank QR code scanning
through LAPnet on LVB DigiBank was introduced,
providing convenience for customers in scanning
and paying for goods and service fees. The product
was enhanced and comprehensively developed,
superior to the previous version of LaoVietBank
Digital Banking.

The eKYC application is used for customer
authentication  and identification in  the
registration and use of LVB DigiBank services. It
provides maximum convenience for customers
by integrating LVB DigiBank with e-commerce

transaction channels, social networks, and service
providers. The restructuring and reorganization
of features, along with the upgrade of the LVB
DigiBank application interface, aim to bring a new
experience to customers, offering positive health
benefits, optimized performance, battery life, and
increased device durability.

LVB DigiBank is expanding its LVB QR payment
connections with international partners and
collaborating on sales with insurance companies
and online sales units in Laos. Additionally, it
collects fees for schools, consumer finance
companies, taxes, and Mobile Money deployment
partners. The continuous enhancement of LVB
DigiBank features aims to build customer trust amid
the intense competition for quality and service
diversification among banks.

Withits superioradvantagesand optimized usability,
LVB DigiBank is identified as LaoVietBank's flagship
technology product in the journey to establish
LaoVietBank as the most advanced digital bank in
Laos..
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MAIN AND FEATURED PRODUCTS
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- Implementation of a new card system for issuing

and accepting international payment cards.

- Launch of international VISA card issuance.

- Ongoing project for card payment acceptance
services through POS machines via LVB's system.

- Ongoing project for international UnionPay card

issuance.
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Preferential credit package to promote business
production and consumption:

Starting from July 31, 2023, LaoVietBank launched
a preferential interest rate credit package of 200
billion LAK for the year 2023 for individual custom-
ers. With an interest rate starting from only 7.5%,
this is considered the most favorable interest rate
currently available for consumer and commercial
loans (the lowest interest rate in 2022 was 7%).

The aim of this credit package is to share the diffi-
culties with businesses and people of Laos, espe-
cially during challenging economic times, providing
low-cost capital to boost business and production
activities in Laos under the direction of the Lao
Government.

Accordingly, businesses and individual entrepre-
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neurs will receive working capital support from
LaoVietBank at an attractive interest rate. For loan
terms of up to 4 months (in 2023, for terms of up
to 4 months), the interest rate is only 6.5% (in 2022
it was 6.5%); for terms over 4 to 6 months, the in-
terest rate is 6.5% per year (in 2022 it was 6.5% for
4 to 6 months), and for terms over 6 to 12 months,
customers will enjoy a preferential interest rate of
8%-8.25% per year (in 2022 it was 8% for 6 to 9
months and 8.25% for 9 to 12 months).

This credit package applies to both new and exist-
ing customers of LaoVietBank, including individu-
als and businesses with a credit relationship with
LaoVietBank. If a customer returns after a break
in transactions with LaoVietBank, the condition is
that they have no bad debts or off-balance sheet
debts at LaoVietBank or other credit institutions
within the past 2 years.

In addition to the loan package supporting business
production, LaoVietBank also offers a consumer

credit package with an interest rate starting from
7.5%, flexible loan terms, and tailored to the finan-
cial needs of each customer. This is also an effort
by LaoVietBank to share difficulties and encourage
people to use banking financial services to boost
consumption. Individual customers can meet their
financial needs for purchasing cars, buying hous-
es, buying land, and building or renovating homes
easily and quicKkly.

Besides the preferential commercial loan packag-
es, LaoVietBank actively implements credit pack-
ages in response to the policies of the Lao Govern-
ment to support the economy in overcoming the
difficulties of the Covid-19 pandemic. These credit
packages include loans to SMEs with an interest
rate of 3% per year according to government pol-
icy, and loans to SMEs with an interest rate of 6%
per year funded by the World Bank.
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SHAREHOLDER STRUCTURE AND
MANAGEMENT SYSTEM
OF SHAREHOLDERS

SHAREHOLDER STRUCTURE BOARD OF DIRECTORS

Executive Committee

%
Total number of shares of Lao - Viet BIDVQ‘E MANAGEMENT

BOARD OF ‘ Risk Management Committee

Internal Audit Committee

Bank Co., Ltd is 158,271,512, all are :
ordinary. 65% Central Credit ‘

%ﬂ‘ ALCO Council ‘

Council

In words: One hundred fifty eight )
million two hundred seventy one HEAD OFFICE ORGANIZATIONAL STRUCTURE
thousand five hundred and twelve
shares. & & &
RISK
BUSINESS - SERVICE % MANAGEMENT % OPERATION - SUPPORT
Corporate Banking ol l L 5 Credit Management
Department Department
SHAREHOLDER INFORMATION: investment Managementand |, | | Riok Management |1 Internal Audit and
Treasury Department Department Control Department
Lao - Viet Bank Co., Ltd consists of 03 (three) capital contributing shareholders as follows:
[Cash and Vaults Department}% %{ Administration Department}
FIRST SHAREHOLDER (01)
—_— General Planning
Card Department }% ﬁ’[ }
a) Name: Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV). [ P Department
b) Nationality: Vietnamese. [ Customer Service }F H{ Finance and Accounting }
c) BIDV head office address: No.35, Hang Voi Street, Hoan Kiem District, Hanoi, Socialist Republic of Department Department
Vietnam. [ International Payment }F %{ Information Technology }
d) The Joint Stock Commercial Bank for Investment and Development of Vietnam owns 65% of the Department Department
charter capital, equivalent to LAK 514,382,414,000 or 102,876,483 shares. ) ) S Human Resources
[ Retail Banking Department}% Department
SECOND SHAREHOLDER (02) : : : .
—_— Transaction Offices/ Points || H{ Legal Affairs Department }
) ) under Head Office
a) Name: Banque Pour Le Commerce Exterieur Lao Public (BCEL) Loan Workout and
b) Nationality: Lao. —° ASS%t Marlagentwent
c) BCEL head office address: No. 1, Bangkham Street, Chanthabouly District, Vientiane, Lao PDR. cparimen
)

d) The Banque Pour Le Commerce Exterieur Lao owns 25% of the charter capital, equivalent to LAK H{ Branding Department }
197,839,390,000 or 39,567,878 shares.

THIRD SHAREHOLDERS (03) BRANCH STRUCTURE

a) Name: Souk Houng Heang Co., Ltd

)

b) Nationality: Lao.

c) Company head office address: Xangkhou village, Xaythany district, Vientiane, Lao PDR. Bl ORGANIZAIONAL SUGLLE IS
)

d) Souk Houng Heang Co., Ltd. owns 10% of the charter capital, equivalent to LAK 79,135,756,000 or L L )
15,827,151 shares. [General Accounting Divisionj [Business - Service Divisionj [ Transaction Offices j
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BOARD OF DIRECTORS

he Board of Directors
T (“BOD”) is the governing

body of LVB, having full
authority on behalf of LVB to
decide and exercise the rights
and obligations of LVB that are
not under the authority of the
General Meeting of Shareholders.
The Board of Directors is also
responsible for defining and
developing plans and policies
such as business management
policy, business strategy and
general development plans of
LVB.

2 |

NGUYEN DUC VU
MEMBER

HOANG VIET HUNG
CHAIRMAN

Kongsak SOUPHONESY
VICE CHAIRMAN

O DOB: 1972
O DOB: 1977 O NDOB: 1978
O Qualification: Master’s Degree in Business
Administration O Qualification: the University of O Qualification: University of Finance - Banking
Finance - Banking. ) )
O Joined BIDV Since 1997 O Started working at BIDV in 2005.
O Started working at BCEL since ) )

O Appointed as Deputy General Director of BIDV: 2000. [ Appointed as Deputy General of LaoVietBank

March 2020 in January 2021
O Appointed as Deputy General Director ) . )

O Current Positions: Chairman of the Board of of BCEL in May 2021. O Previous positions: Deputy Director of BIDV
Directors of LaoVietBank and Deputy General HO's Credit and Investment Approval Center
Director of BIDV O Currently holding the position of of BIDV Dong Da Branch.

Previous positions: Director of Internal

O Previous Positions Held: Director of the Human Control Inspection Committee,
Resources Management Department; Director of Branch Manager Luangnamtha BCEL.

BIDV Nghe An Branch
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BOARD OF DIRECTORS

Ong Nguyén Thé Thang
MEMBER

O DOB: 1984

O Qualification: Master's Degree in Business
Administration

O Joined BIDV Since 2006

O Appointed as Deputy General Director of
LaoVietBank: December 2024

O Previous Positions Held: Director of Level 2 Credit
Approval, Appraisal and Approval Center; Deputy
Director of BIDV Hong Ha Branch
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LE HUONG GIANG

MEMBER

o d

DOB: 1974
Qualification: MBA.

Started working at BIDV in
1994.

Currently holding positions
of Deputy Director of the
Investment Management
Department BIDV.

Somsay NHOTSAVANH
MEMBER

o o0ooagd

a

DOB: 1982
Qualification: MBA
Started working at BCEL in 2006.

Appointed as Deputy General Director of
LaoVietBank in January 2022

Currently holding positions BOD
Member cum Deputy General Director of
LaoVietBank.

Previous positions: Director of Large
corporate customer Department at BCEL
HO, Deputy General Director of Lao-Viet
Laos - Vietnam Insurance Joint Venture
Company.

2024
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Bouvanh SYMALYVONG
INDEPENDENT MEMBER

0 DOB: 1960
O Qualification: MBA
O Started working at BCEL in 1990 and

was seconded to work at LaoVietBank
in 1999.

O Previously served as a Board Member

of LaoVietBank until October 10, 2016.

O Formerly held the position of Vice

Chairman of the Board of Directors of
LaoVietBank from February 2005 to
July 31, 2020.

O Previously worked as Deputy

General Director of LaoVietBank from
December 2005 to July 31, 2020.
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BOARD OF MANAGEMENT

he Board of
Management is
responsible for

managing the day-to-day
work of LVB in accordance
with LVB’s Charter. The
Management Board is under
the supervision of the Board
of Directors.

O

NGUYEN DUC VU
GENERAL DIRECTOR

O
O
O
O

DOB: 1978
Qualification: Master of Finance-Banking
Started working in BIDV in 2005.

Appointed as General Director of LaoVietBank in
January 2021

Previous positions: Deputy Director Credit
Approval & Investment Center at BIDV HO, Deputy
Director at BIDV Dong Da Branch.

LAOVIETBANK OVERVIEW 2024

Somsay NHOTSAVANH
DEPUTY GENERAL DIRECTOR

O oOoogoag

O

DOB: 1982
Qualification: MBA
Started working at BCEL in 2006.

Appointed as Deputy General Director of
Lao Viet Bank in January 2022.

Currently holding the position of Deputy
General Director of LaoVietBank

Previous positions: Director of big customer
Department at BCEL HO, Deputy General
Director of Laos — Viet Joint Venture
Insurance Company.

2024
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Viengvilay SENGKHAMYONG
DEPUTY GENERAL DIRECTOR

DOB: 1980

Quialification: University of International
Relations, Hanoi

Started working at the Bank Laos-
Vietnam joint venture in 2007

Appointed as Deputy General Director of
Joint Venture Bank Laos-Vietnam from
April 2016

Currently holding the position of Deputy
General Director at LaoVietBank

Previous positions: Director and deputy
director of customer relations at
LaoVietBank

99



LAOVIET
Bank @

BOARD OF MANAGEMENT

NGUYEN THE THANG
DEPUTY GENERAL DIRECTOR

NGUYEN VIET HUNG
DEPUTY GENERAL DIRECTOR

100

DOB: 1984

Quialification: Master’s Degree in Business
Administration

Joined BIDV Since 2006

Appointed as Deputy General Director of
LaoVietBank: December 2024

Previous Positions Held: Director of Level
2 Credit Approval, Appraisal and Approval
Center; Deputy Director of BIDV Hong Ha
Branch

DOB: 1978

Qualification: University of Information
Technology

Started working at BIDV in 2001.

Appointed as Deputy General Director of
LaoVietBank in January 2021.

Currently holding the position of Deputy
General Director of LaoVietBank

Previous positions: Deputy Director of
BIDV Card Center, Head of BIDV Card
Center Division.
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KEY BUSINESS PERFORMANCE INDICATORS

SCALE INDICATORS COMPARISION TO 2024
Total assets 20,742 20,264 129%
Total outstanding 12,405 12,357 103%
Total source of funds 18,563 18,568 100%
Mobilization of funds from
individuals and economic 14,500 13,209 A17%
organizations
Mobilization of funds from 8,219 8,186 104%
individuals

EFFICIENCY INDICATORS

Revenue difference 338.3 2891 1M7%
Net income from foreign
exchange trading & service 126.2 941 134%
Collection of off-balance
Debts resolved subject to .

BUSINESS CONDITIONS off-balance sheet transfer 2581 214.5 120%
ROE 3.67% >2.5%

In 2024, the global economy continued to face complex developments and significant challenges. Pro-

longed geopolitical conflicts, persistently high inflation, elevated international interest rates (which only STRUCTURAL INDICATORS

began to decline slightly towards the end of the year), and sustained high fuel prices, among other —

factors, exerted negative impacts on the socio-economic situation of Laos. The Lao macroeconomic MEDIUM & LONG-TERM

environment remained under considerable pressure. In response, the Bank of the Lao P.D.R. (BOL) main- CREDIT/TOTAL OUT- RETAIL CREDIT/TOTAL OUT-

X ) ) S : ! ) . STANDING BALANCE STANDING BALANCE NPL RATIO GROUP 2 DEBT RATIO

tained a tight monetary policy stance due to rising inflation—raising benchmark interest rates and imple-

menting other measures to support business operations, promote economic growth, control exchange

rates, regulate foreign exchange activities, and curb inflation.

Despite ongoing difficulties in both the global and domestic economic landscape, LaoVietBank, under

the close guidance and wholehearted support of its parent banks—BIDV and BCEL—as well as the Board 55.00% 23.1 8% 2 .81 %

of Directors and all LVB staff, remained united and determined to achieve the best possible results. The

Bank stayed aligned with the 2021-2025 Restructuring Plan, complied with the directives of the Govern-

ment and the central bank, and proactively implemented the Government’s and BOL's monetary policy

directives—accompanying and supporting businesses and individuals to contribute to the recovery of

the economy. The main performance indicators achieved the following results: PLAN < 55% PLAN 2547% PLAN 53% PLAN 57%
2023 | 56.51% 2023 |22.92% 2023 | 2.82% 2023 | 6.07%

Exchange rate as at 31/12/2024 USD/LAK: 20,484 THB/LAK: 622.89
104 BUSINESS PERFORMANCE IN 2024 105
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BUSINESS CONDITIONS

TOTAL ASSETS

As of December 31, 2024, total as-
sets reached over LAK 20.7 trillion

(converted), achieving 129% of the
full-year target, and increasing 12%
compared to the previous year.

CAPITAL MOBILIZATION
FROM RESIDENTS &
ORGANIZATIONS

Reached 14.5 trillion LAK, achieving
417% of the 2024 plan, an increase
of 13% equivalent to 1.6 trillion LAK
compared to 2023.
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TOTAL OUTSTANDING LOAN 1 2 ] 4 O 5 TRILLION LAK

By December 31, 2024, reached 12.4
trillion LAK, an increase of 12% or 1.5
trillion LAK compared to 2023.

TOTAL CAPITAL

Reached LAK 18.5 trillion LAK, in-
creasing 13% or LAK 1.6 trillion LAK
compared to 2023.

2020

2021
2022
2023

2024 12,405

18,50 3 wons

2020
2021

2022
2023 16.900

2024 18,563
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BUSINESS PERFORMANCE

[0 Total Assets: As of December 31, 2024, total
assets reached over LAK 20.7 trillion (convert-
ed), achieving 129% of the full-year target, and
increasing 12% compared to the previous year.

O capital Mobilization: As of December 31,
2024, total capital mobilization reached LAK
18.5 trillion, an increase of approximately LAK
1.7 trillion (equivalent to 10%) compared to
2023, achieving approximately 100% of the
full-year target. Capital mobilization activi-
ties were managed flexibly in line with market
developments, ensuring appropriate growth,
gradually enhancing funding autonomy, and
improving business efficiency.

O Investments in Deposits, Bonds, and Other
Assets: As of December 31, 2024, total bond
investments amounted to approximately LAK
1.1 trillion, including THB-denominated bonds
worth THB 780 million, up LAK 373 billion from
the beginning of the year. Investments in term
deposits reached LAK 293 billion, down ap-
proximately LAK 176 billion compared to the
beginning of the year, including USD deposits
of USD 9 million. In addition, during the year,
the Bank made an equity investment of LAK 1
billion in Lao Financial Exchange (LFX).

O Credit Activities: As of December 31, 2024,
total outstanding loans reached approximately
LAK 12.4 trillion (converted), fulfilling 103% of
the full-year target and increasing 13% com-
pared to the beginning of the year.

+ By Currency Structure: Loans denominated in
LAK accounted for approximately 50.78% of the
total loan portfolio (compared to 50.94% in 2023);
USD loans accounted for around 47.27% (com-
pared to 47.06% in 2023); THB loans accounted
for 2.33% (compared to 2% in 2023). To optimize
capital utilization, LaoVietBank focused on grow-
ing outstanding loans across all mobilized curren-
cies in 2024, with details disaggregated by cur-
rency, maturity, and customer segments.

+ By Maturity Structure: Medium- and long-term
loans accounted for 55% of total outstanding
loans, a decrease of 1.51 percentage points com-
pared to 2023, yet still meeting 100% of the as-
signed targets, in line with internal performance
evaluation metrics.

+ Retail Lending: Loans to individual customers
totaled LAK 2.87 trillion, increasing approximately
15% compared to 2023. The retail loan ratio (retail
loans/total loans) reached 23.18%, up 0.26 per-
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centage points from 2023.

+ Credit Quality: The non-performing loan (NPL)
ratio stood at 2.81%, in compliance with BOL reg-
ulations (=3%). Group 2 loans (loans at risk) ac-
counted for 3.92% of total loans, meeting the as-
signed target.

+ Credit Status: To align with the restructuring
plan for 2024, LaoVietBank actively coordinated
with customers to resolve non-performing loans
(NPLs) and potential credit risks, with the goal of
reducing both NPL and potential credit risk ratios
to meet assigned targets.

As of December 31, 2024, total outstanding credit
reached LAK 12,405 billion, marking an increase of
LAK 1,469 billion after conversion, equivalent to a
13.44% growth compared to the beginning of the
year.

Total actual non-performing loans stood at LAK
4,041 billion, accounting for 32.58% of total out-
standing credit, down 14.31 percentage points
from the start of the year.

BUSINESS PERFORMANCE IN 2024

The increase in total outstanding credit (after con-
version) was driven by:

- LaoVietBank’s ability to expand lending to both
existing high-quality customers and new clients:
LAK-denominated loans grew by 13.09%; THB-de-
nominated loans increased by 12.41%; USD-de-
nominated loans rose by 8.73% compared to the
beginning of the year.

- Foreign exchange fluctuations: The USD ap-
preciated by 4.81%, contributing to an increase in
converted outstanding loans. However, the THB
depreciated by 1.98% as of December 31, 2024.

Business Results

+ Net Interest Income before Provisions: Reached
approximately LAK 338.3 billion (converted), ful-
filling 117% of the 2024 target.

+ Profit Before Tax (Consolidated): Achieved LAK
49.6 billion (converted), fulfilling 120% of the 2024
target.

+ Income from Service Fees and Non-Credit Ac-
tivities: Revenue from service fees and non-cred-

2024
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it business activities reached approximately LAK
126.2 billion, achieving 134% of the 2024 business
plan. Net service income performed well, with
credit-related fee income increasing by 59% com-
pared to 2023. Earnings from non-credit business
activities were also positive, partly due to a favor-
able USD position as of December 31, 2024, with
the exchange rate appreciating compared to the
beginning of the year

Customer Development

In line with the retail customer development strat-
egy, LaoVietBank continued to expand its custom-
er base and promote the use of its products and
services. However, the results in 2024 did not fully
meet expectations.

Throughout the year, the LaoVietBank system
successfully acquired over 19,000 new customers
(CIFs), achieving 62% of the annual target. Ap-
proximately 18,000 customers registered for Di-
gibank services, fulfiling 53% of the yearly plan.
Meanwhile, nearly 19,000 ATM cardholders were
added, meeting 100% of the annual target.
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HUMAN RESOURCE MANAGEMENT

O Human Resources Situation:

As of December 31, 2024, the total number of em-
ployees in the LaoVietBank system was 445 staff,
an increase of 08 employees compared to the end
of 2023. Of these, Lao staff accounted for 413
employees, representing 92.81%; Lao employees
proficient in Vietnamese accounted for 258, or
62.47% of the total Lao staff. Employees with a
university degree or higher accounted for 426, or
95.73%, while those with a college degree or lower
accounted for 19, or 4.27%.

With the close direction and comprehensive sup-
port from the two parent banks, BIDV and BCEL and
the system's internal efforts, LaoVietBank's per-
sonnel continues to improve and enhance in qual-
ity. Recruited from high-quality human resources
and trained at prestigious universities in Vietnam,
Laos, and other countries such as China, Austra-
lia, and Thailand, combined with leadership and
experts from BIDV and BCEL, LaoVietBank’s staff
are capable of meeting the stringent demands and
tasks in a challenging business environment. De-
spite coming from two different cultures, solidarity
and a spirit of compassion have helped LaoViet-
Bank develop a progressive and positive workplace
culture.

[0 Labor Recruitment:

In 2024, the recruitment process continued to im-
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prove in quality, efficiency, and diversity in meth-
ods and implementation. The recruitment process
was systematically conducted, ensuring trans-
parency and consistency across the system, with
recruited staff meeting the quality requirements
of each unit and location. Through this process,
LaoVietBank attracted high-quality candidates in
Laos, leaving a positive impression on the commu-
nity and candidates, contributing to the promotion
and enhancement of LVB’s brand and image in the
market. In 2024, the entire LaoVietBank system
successfully recruited staff meeting the require-
ments to become official employees.

[0 staff Training:

Every year, LaoVietBank invests significantly in
training and development for its staff to ensure the
workforce development plans of LaoVietBank are
carried out in stages and for each target group.
The annual training plan is designed to be practical
and aligned with the job requirements and the pro-
fessional competence and experience of employ-
ees in various units. Training courses cover a wide
range of topics, combining centralized training and
on-the-job training.

In 2024, 36 training courses with various topics
were conducted, which received 677 participants.
This included 17 courses organized through in-
ternal training programs at the Head Office or via
video conference, training courses involving prac-
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445 EMPLOYEES

413 LAOTIAN STAFF

tical work at the Head Office, 01 foreign language
training course (Vietnamese level 1 and level 2), 17
courses organized by other training institutions and
06 centralized training courses at BIDV. Addition-
ally, LaoVietBank organized mentoring programs
where BIDV staff worked alongside Lao staff that
have good potential for development to provide
training and develop successors.

[0 Employee Benefits and Policies:

LaoVietBank strictly implements the state’s poli-
cies and regulations concerning employees, creat-
ing the best conditions for improving their material
and spiritual life. Salary and income payments are
tied to business performance, completion levels,
and individual contributions. In addition to salaries,
LaoVietBank pays attention to implementing other
policies and benefits for employees, such as social
insurance, LVI Care, and benefits for training, busi-
ness trips, retirement, and other welfare activities
focused on employee well-being.

O staff Planning and Appointments:

The planning process is conducted systematical-
ly, with an emphasis on democracy, openness,

i

32 VIETNAMESE STAFF

95.73 % BACHELOR DEGREE

and dynamism. The list of planning is regularly re-
viewed, updated, and adjusted to ensure timely
recruitment of qualified, competent personnel and
removal of those who no longer meet the require-
ments. Based on the planning list, LaoVietBank has
focused on training, monitoring, and evaluating all
aspects of officials with good evaluation and de-
velopment prospects who have been newly ap-
pointed or re-appointed appropriately. Conversely,
key personnel who do not meet the requirements
after their appointment terms have expired are
considered for reassignment to positions and units
that align with their capabilities, qualifications, and
may result in lower compensation as appropriate.

In 2024, the appointment and reappointment pro-
cesses were successfully carried out in alignment
with the practical job requirements. Specifically, 9
new appointments were made, and 40 reappoint-
ments were executed. In essence, key personnel
subject to appointment or reappointment met the
necessary criteria as required. LaoVietBank has ar-
ranged human resources and restructured its staff
to ensure that the right people are in the right posi-
tions, in line with the scale of each unit, to enhance
capabilities and maximize the potential of its em-
ployees throughout the system.
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In 2024, apart from its business
mission, LaoViet Bank actively
allocated substantial resources
and efforts to implement

social responsibility programs
for the community. The Bank
implemented various social
welfare programs for the
community in different regions
of Laos, with a total budget of
around 2 billion LAK.

Priority programs included
practical initiatives aimed

at improving people's lives,
providing relief to those affected
by natural disasters, and aiding
disadvantaged families. Notable
programs included.
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EXECUTIVE MANAGEMENT PERFORMANCE IN 2024

In 2024, the entire LaoVietBank system remained
focused on strengthening discipline and gover-
nance, with a strong commitment to innovation
and a shift in systemic thinking. The Bank stayed
steadfast in its goal of expanding and developing
the customer base, gradually moving toward sub-
stantive efficiency. The executive team continued
to reform management and operational practices,
adhering closely to the guiding principle of "Disci-
pline — Accountability — Effectiveness", while strict-
ly complying with regulations of the Bank of the
Lao P.D.R. and the laws of Laos. Despite operating
under challenging market conditions and facing
several internal issues that required improvement,
the entire system made significant efforts to fulfill
its assigned responsibilities. As a result, a number
of positive outcomes were achieved, including:

I. Credit, Capital Mobilization, and Banking Ser-
vices

- Total outstanding loans recorded a reasonable
growth rate, with the credit structure continuing
to shift toward prioritizing small and medium-sized
enterprises (SMEs) and individual customers.
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- Successfully launched preferential credit pack-
ages totaling LAK 460 billion to support the recov-
ery of production and business activities following
the pandemic and market disruptions.

- Proactively implemented credit risk control mea-
sures, strengthened customer evaluation and anal-
ysis, and tightened the loan appraisal and approval
process.

- Recovery of non-performing loans, potential risk
assets, and off-balance-sheet debts was carried
out aggressively, exceeding the assigned recovery
targets.

- Capital mobilization remained stable in scale, with
improved deposit quality through the introduction
of flexible, customer-centric product offerings tai-
lored to client needs.

- Net service income and foreign exchange busi-
ness revenue grew positively, contributing signifi-
cantly to the overall profitability of the Bank.

Il. Technology, Digital Transformation, and Brand
Development

- Upgraded the LVB DigiBank system and launched
a new version integrating various digital utilities,
enhancing processing speed and improving user
experience.

- Completed the EasyTax electronic tax payment
system, rolled out eKYC solutions at branches, and
launched Lao-Vietnam QR code payment connec-
tivity to expand the payment network.

- Applied technology in managing premium ac-
counts, customized “lucky number” accounts, and
implemented an electronic credit documentation
system for storage and retrieval.

- Strengthened brand visibility through digital me-
dia, customer appreciation events, promotional
campaigns, and new product introductions.

- Built an effective customer service network
through the establishment of a Call Center and en-
hanced online engagement channels.

lll. Human Resources Management and Training

- Reviewed and reorganized the network of
branches and transaction offices across the sys-
tem towards greater efficiency and streamlining.

- Strengthened the organizational structure
through appointments, transfers, and rotation of
key personnel at the Head Office and branch level.

- Organized 36 training courses on professional
and soft skills for 680 staff participants; 46 Lao
staff members were sent to advanced training pro-
grams in Vietnam with support from BIDV.

- Prioritized staffing resources for business units
while limiting recruitment in support functions;
continued to ensure transparency and fairness in
leadership succession planning at all levels.

IV. Governance, Executive Management, and In-
stitutional Development

- Successfully held the Annual General Meeting
of Shareholders and regular Board of Directors
meetings in accordance with legal and statutory
requirements.

- Worked closely with BIDV'’s task force to conduct a
comprehensive review of LaoVietBank’s operations
and seriously implemented the recommendations
and directives from the Chairman of the Board.

- Continued to improve internal processes and reg-
ulations, enhancing management efficiency and
risk control.

- Strengthened internal audit and supervision

2024
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mechanisms; emphasized the leadership role of
managers in effectively executing business plans.

V. Corporate Culture, Social Responsibility, and
External Relations

- Promoted a workplace culture of unity, engage-
ment, and inspiration, while upholding the core val-
ues of LaoVietBank.

- Effectively implemented various corporate social
responsibility initiatives, including disaster relief,
local government support, and scholarship pro-
grams—with a total contribution value of nearly
LAK 2 billion.

- Successfully organized the 25th Anniversary Cel-
ebration of LaoVietBank and welcomed high-level
delegations from the governments of both Laos
and Vietnam.

- Reinforced LaoVietBank’s role as an economic
bridge and a symbol of cooperation between Laos
and Vietnam, contributing positively to BIDV'’s pres-
ence and reputation in the Lao market.

LaoVietBank will focus on promptly implementing
business targets from the beginning of the year,
while thoroughly communicating the core objec-
tives for 2025 across the entire system.

I. Credit Operations

+ Accelerate credit growth early in the year while
strictly managing the quality of new loans; main-
tain and sustainably expand the customer base.

Continue implementing Government and central
bank policies to support SMEs, particularly through
funding sources from the World Bank and the SME
Development Fund.

+ Review and assess the existing customer port-
folio; develop tailored policies for each customer
group (retain, grow, or exit strategies).

Il. Capital Mobilization

+ Focus on mobilizing capital to ensure liquidity
safety, appropriate growth, and flexible balance
sheet management to enhance business efficien-

cy.

+ Promote deposits from individuals and institu-
tional clients, especially in LAK.

+ Continue implementing and finalizing the incen-
tive mechanism for LaoVietBank staff in capital
mobilization activities.
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EXECUTIVE MANAGEMENT PERFORMANCE IN 2024

+ Align closely with the Bank of the Lao P.D.R’s in-
flation control policies..

lil. NPL and Off-Balance-Sheet Debt Recovery

+ Actively and decisively recover non-performing
loans and off-balance-sheet debts, in line with the
restructuring plan.

+ Continue applying the incentive mechanism to
support NPL and off-balance-sheet recovery ef-
forts.

+ Enforce accountability measures for units and
unit leaders regarding poor NPL and debt recovery
performance, particularly newly arising NPLs (e.g.,
performance evaluation impact, revoking approval
authority, suspension of management responsibil-
ities, etc.).

IV. Provisions and Risk Management

+ Focus on resolving accrued interest, making
timely provision allocations, and handling credit
risks to the fullest extent.

V. Customer Development

+ Continue to strengthen and expand the custom-
er base, especially among individual clients; devel-
op products and services that fully meet customer
needs; increase service fee income.

+ Continue applying staff incentive mechanisms as
necessary.

VI. Product and Service Development

+ Continue advancing digital transformation initia-
tives and ensure progress in IT projects; expand
transaction volume and value through digital bank-
ing services.

+ Further develop and upgrade the LVB DigiBank
platform to modern standards and meet evolving
customer demands.

VIl. 2025 Business Planning

- Develop the 2025 business plan for submission
to the Board of Directors, BIDV, and shareholders.

- Assign 2025 business targets to all units within
the LaoVietBank system.
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VIil. 2024 Closing, Audit, and Supervision

- Continue enhancing inspection and comprehen-
sive supervision of all activities across the system
to improve operational efficiency and mitigate
risks; conduct audits in accordance with the ap-
proved plan.

- Coordinate with the audit firm for the 2024 finan-
cial audit and issue the audited report accordingly.

IX.Legal Affairs, Regulations, Training, and Orga-
nizational Structure

- Develop and implement the 2025 plan for amend-
ing, supplementing, and issuing internal regulatory
documents.

- Develop and execute the 2025 training plan.

- Continue reviewing and finalizing the plan to sep-
arate the Vientiane Capital Branch from the Head
Office, as per the Board'’s guidance.

X. Other Key Activities

- Continue participating in welcoming high-level
delegations from the Party, Government, and Viet-
namese central ministries visiting Laos and work-
ing with LaoVietBank and BIDV’'s commercial pres-
ences in Laos.

- Continue organizing Board of Directors meetings
in accordance with regulations.

- Organize the 2024 year-end review conference
and the 2025 business planning meeting.

- Hold the 2025 Annual General Meeting of Share-
holders.

In 2024, LaoVietBank focused on shifting its cus-
tomer base, continuing the modernization of its
digital banking services with upgrades to LVB Di-
giBank, implementing eKYC and launching Lao-
Vietnam QR code payment integration. Simultane-
ously, the Bank concentrated on debt restructuring
and risk asset resolution across the system, and
successfully organized the 25th Anniversary Cel-
ebration, reaffirming its role as a vital economic
bridge between Laos and Vietnam.

REPORT FROM THE MANAGEMENT BOARD

ANNUAL REPORT
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EXTERNAL RISKS AND INTERNAL RISKS

In 2024, the global economy experienced weak
recovery, with uneven performance among key
economies. Production activities declined, span-
ning from industrial output to investment and inter-
national trade, reflecting the combined impact of
shifting consumer trends post-pandemic towards
services. Increasing political instability and slow
inflation reduction led most countries to continue
tightening monetary policies.

Laos' economy faced risks and challenges both
externally and internally, with high inflation rates
persisting. Retail and consumption activities failed
to pick up significantly due to decreased house-
hold incomes. Additionally, industrial production,
import-export activities, and business operations
relied on various factors. Non-performing loans
at commercial banks tended to increase, and the
budget faced numerous challenges, with unsus-
tainable structures of revenue and expenditure.

However, the Lao government is making efforts to
address economic difficulties, with relevant min-
istries and agencies collaborating to tackle the
country's economic challenges. These efforts in-
clude stabilizing exchange rates, curbing price
hikes, and addressing external debt issues.

Recognizing the importance of credit risk manage-
ment in the pursuit of safety, efficiency, and sus-
tainability in business operations, LVB is proactive
and at the forefront in applying the best internation-
al practices for credit risk management. Through-
out the entire LVB system, from the Head Office to
branches, the organizational structure is appropri-
ately designed, with clear differentiation of func-
tions, responsibilities, and competence of relevant
departments/individuals aligned with credit risk
management objective. Documentation regarding
lending activities and credit risk management, as
well as policies for overall risk management, are
fully issued and regularly reviewed and updated to
comply with the regulations of the BOL. LVB has
implemented and continously enhance capital ad-
equacy in accordance with Basel Il standards un-
der standardized approach. It has also completed
and implemented ongoing projects according to
the roadmap and developed plans for remaining
projects, contributing to the improvement of LVB's
risk management capabilities. Research is being
conducted to apply advanced credit risk measure-
ment tools to risk management activities, ensuring
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its readiness to meet BOL's requirements.

Operational Risk (OR) is the risk arising from inter-
nal processes that are not adequately defined or
are flawed, from human factors, from errors or sys-
tem failures, or from external factors. OR can occur
in every aspect of a bank's operations and is often
difficult to predict. LVB is currently building and
issuing a comprehensive and coherent system of
regulatory documents to ensure the management
of operational risk. To achieve its main objectives
in business operations, LVB is always aware of the
importance of an operational risk management
system and the relationship between risk manage-
ment and profitability. This is to ensure effective
risk management to prevent being impacted by
unforeseen circumstances. LVB consistently im-
plements timely measures to prevent and minimize
losses to the bank. Operating in dynamic business
environments, along with adverse changes in nat-
ural factors affecting all bank operations, requires
increasing emphasis on operational risk manage-
ment. Identifying risk management as one of the
key tasks in LVB's development process, it adheres
to international standards.

Market risk is the risk arising from unfavorable fluc-
tuations in interest rates (for the banking book), ex-
change rates, stock prices (for the banking book),
and commodity prices in the market. Along with
the modernization of management mechanisms,
globalization and regionalization are increasingly
strong global trends, which also hold true for Laos.
To mitigate market risk, LVB continues to develop
and enhance its regulatory system, including poli-
cies, regulations, and guidelines. Additionally, LVB
closely monitors exchange rate fluctuations and
foreign exchange statuses daily to avoid risks that
may adversely affect the bank.

Liquidity risk is the risk that emerges when a bank
lacks the ability to fulfill its due debt obligations, or
it can fulfill its debt obligations when due but at a
higher cost than the average market cost, as stipu-
lated in the commercial bank's internal regulations.

LVB is currently implementing measures to man-
age liquidity risk in accordance with the prevailing
regulations. Additionally, LVB is researching and
considering the application of advanced practic-
es that are suitable for its operations. A compre-

hensive system of documents, including policies,
regulations, and instructional materials, has been
issued to address liquidity risk. LVB conducts on-
going monitoring and control of liquidity risks, re-
porting as required by BOL, and meeting internal
management requirements.

In addition to ensuring liquidity prudential indica-
tors and ratios, LVB has also developed internal
liquidity risk management indicators and a set of
stress liquidity identification indicators. LVB closely
monitors market developments, customer payment
needs, customer cash flows, and anticipates ad-
verse scenarios to prepare appropriate capital bal-
ance management plans.

Interest rate risk on bank book (IRRBB) is the risk
that arises from adverse fluctuations in interest
rates affecting the income, asset value, liabilities,
and off-balance-sheet commitments of a commer-
cial bank.

LVB has fully implemented measures to manage
interest rate risk on bank book through a system
of documentation, measurement tools, limits, and
reporting. Specifically, LVB has issued a compre-
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hensive set of documents, including policies, reg-
ulations, and instructional materials. The bank also
conducts identification, measurement, monitoring,
control of interest rate risk, and reports in compli-
ance with the regulations of the BOL to meet in-
ternal management requirements. LVB has applied
all the measurement tools for interest rate risk on
bank deposits as stipulated by BOL and industry
practices.

In 2025, LVB continues to fully implement interest
rate risk management on bank book in accordance
with legal and SBV regulations. The bank will re-
view and improve its documentation system while
researching and enhancing measurement tools in
line with Basel lll. Additionally, LVB keeps research-
ing and developing Asset and Liability Management
software to support interest rate risk management
on bank book.

Currently, Laos has enacted and amended its legal
system and economic policies, which have been
relatively well-constructed and fundamentally
aligned with the market mechanism. These chang-
es have to some extent met the requirements and
demands of the market economy development to
help Laos move out of underdevelopment. In 2024-
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EXTERNAL RISKS AND INTERNAL RISKS

2025, the National Assembly of the Lao PDR and
relevant ministries passed many important laws,
decrees, and decisions to improve the legal frame-
work for the business environment and the opera-
tions of financial institutions in Laos. These include
the revised Law on Commercial Banks No. 39/QH,
dated 17/07/2023; the revised Law on Enterprises,
No. 33/QH, dated 29/12/2022; the Land Tax Law,
No. 35/QH, dated 17/07/2023; the revised Law on
Notarization, No. 24/QH, dated 29/12/2022; the
Decree on Condominiums, No. 352/NN, dated
14/11/2023; the Decree on Land Surrounding Wa-
ter, No. 350/NN, dated 13/11/2023; the Decision on
Debt and Asset Management Companies, No. 323/
BOL, dated 07/04/2023; the Decision on Deposit
Insurance Limits, No. 1170/BOL, dated 28/11/2023;
the Guidance on Land Valuation, No. 0040/BTN,
dated 12/01/2023; the Decision on Reserve Re-
quirement Ratios, No. 777/BOL, dated 23/08/2023.
Additionally, important laws currently in force re-
lated to the operations of commercial banks in-
clude: the Law on the State Bank, No. 47/QH, dat-
ed 19/06/2018; the Civil Code, No. 55/QH, dated
06/12/2018; the Investment Promotion Law, No. 14/
QH, dated 17/11/2016; the amendment to Article 12
of the Investment Promotion Law, No. 80/QH, dat-
ed 04/12/2019; the Law on Enforcement of Judg-
ments, No. 12/QH, dated 17/11/2021; the Land Law,
No. 70/QH, dated 21/06/2019; the Civil Procedure
Law, No. 13/QH, dated 04/07/2012; and the Crim-
inal Procedure Law, No. 37/QH, dated 14/11/2017.

The newly issued regulations are assessed to be
appropriate in comparison to the current chang-
ing business environment and have created fun-
damental changes in the operations of enterpris-
es. However, the content of the newly enacted or
amended laws has certain impacts on legal risks in
the operations of banks in general and LVB in par-
ticular, with detailed content as follows:

1) Revised Law on Commercial Banks, No. 39/QH,
dated 17/07/2023: Article 13 (Amended) - Charter
Capital and Investment Capital. It is stated in the
Law that:

Commercial banks that have been licensed to op-
erate under this law must have charter capital re-
vised from 500 billion LAK to 1,000 billion LAK or
more. (This requires banks to increase their charter
capital).

Foreign commercial banks establishing branches in
Laos must have investment capital revised from a
minimum of 300 billion LAK to a minimum of 600
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billion LAK or more.

2) Decree on Condominiums, No. 352/NN, dated
14/11/2023: The Lao PDR government issued the
Decree on Condominiums to regulate principles,
regulations, and measures for the management,
monitoring, and inspection of condominium activ-
ities to ensure effective operations. This aims to
increase the value of residential land and optimize
land use benefits, while protecting the rights of
condominium unit owners, contributing to sustain-
able socio-economic development. (For details,
please refer Decree on Condominiums, No. 352/
NN, dated 14/11/2023).

3) Decision on Deposit Insurance Limits, No. 1170/
BOL, dated 28/11/2023. Article 2 Insurance Limits
provides that the deposit insurance limit is a maxi-
mum amount of one hundred million (100,000,000)
LAK per depositor per member. The Deposit Pro-
tection Organization will pay deposit insurance to
depositors who have deposited money at a mem-
ber of the Deposit Protection Organization after
receiving an administrative letter from the Bank of
the Lao PDR to execute the payment of deposit in-
surance.

4) Decision on Conversion of Land Type No. 3806/
BTN, dated 29/12/2023: The Ministry of Natural
Resources and Environment issued regulations on
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principles and procedures for converting land types
from one type to another, specifically: "Conversion
of land type for investment project activities and
other business activities; for other purposes; for
local land allocation plans; costs and service fees
related to land type conversion" (Please refer De-
cision on Conversion of Land type No. 3806/BTN,
dated 29/12/2023 for further details).

5) Decision on Reserve Requirement Ratios No.
777/BOL dated 23/08/2023. Article 2 Reserve Re-
quirement Ratios stipulates:

- Adjusting the reserve requirement ratio for LAK
from 5.5% to 8%;
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- Adjusting the reserve requirement ratio for for-
eign currencies from 8% to 10%.

6) Decision on Debt and Asset Management Com-
panies No. 323/BOL dated 07/04/2023: The Bank
of the Lao PDR issued the Decision on Debt and
Asset Management Companies to regulate the
principles and rules regarding the organization and
operation of debt and asset management com-
panies. This aims to ensure these companies op-
erate effectively, handle the issues of bad debts
and illiquid assets of financial institutions, and
contribute to the stability of financial institutions.
(For details please refer Decision on Debt and As-
set Management Companies No. 323/BOL, dated
07/04/2023).

7) Guidance on Land Valuation No. 0040/BTN dat-
ed 12/01/2023: The Ministry of Natural Resources
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and Environment issued this guidance to regulate
the principles, rules, and procedures for land valua-
tion to ensure consistency nationwide. This is to be
used for calculating registration fees for activities
and changes in land use rights, land income tax,
implementing land type conversion policies by the
state, compensation for damages related to land
use rights transfer, selling land use rights accord-
ing to court decisions, buying, exchanging land use
rights, using land as shares and/or collateral, and
selling state-allocated limited land use rights. (For
further details, please refer Guidance on Land Val-
uation No. 0040/BTN, dated 12/01/2023).

8) Revised Law on Enterprises, No. 33/QH, dated
29/12/2022. Article 154 (Revised) Reserve Fund
and Article 155 Use of the Reserve Fund.

Article 154 (Revised) Reserve Fund stipulates that

REPORT FROM THE MANAGEMENT BOARD

the reserve fund has two types: statutory reserve
fund and other reserve funds. The statutory re-
serve fund is a risk guarantee fund that limited
liability companies (LLCs) must set aside 10% of
their net profit after deducting capital losses to
establish the reserve fund each year, unless oth-
erwise specified by law. When this reserve fund
accumulates an amount equal to half of the LLC's
registered capital, the LLC may suspend further
allocations to the reserve fund, unless otherwise
specified in the LLC's charter. Other reserve funds
can be established based on the agreement of the
general meeting of shareholders.

Article 155 Use of the Reserve Fund The statutory
reserve fund of an LLC must be specifically used
to cover the company's capital losses unless oth-
erwise specified by law. The other reserve funds
of the LLC can be used to cover capital losses if
approved by the general meeting of shareholders.

9) Revised Law on Enforcement of Judgments No.
12/QH, dated 17/11/2021: Article 36 (New) Meth-
ods of Selling Assets, Clause 1. Selling Assets of
the Asset Owner, Section 2 states that

The sale of assets must be carried out under the
following conditions:

If the asset's value, as appraised by the committee,
is higher than the debt or damage costs and court
fees used in the court's judgment, the price can be
reduced but not below this value. If the asset's val-
ue is less than or insufficient to cover these costs,
it is not permitted to sell the asset below the ap-
praised value determined by the committee.

10) Civil Code, No. 55/QH, dated 06/12/2018.

Article 24. Return of lllegally Possessed Property,
Section 2 provides that an individual who possess-
es real estate illegally but in good faith (not know-
ing about the dispute) must return the real estate
to the property owner if the owner demands its
return, without compensation to the possessor.
However, the possessor can claim compensation
for protection or improvement costs of the real
estate as specified in Article 242, Sections 1 and
2 of this Civil Code. The possessor has the right
to claim the value of the property from the person
who transferred the property to them. (This poses
a legal risk to banks in cases where collateralized
property is disputed by the previous owner and the
transfer of ownership is incomplete or incorrect.
The old law protected good faith possessors, such
as banks that registered mortgages according to
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legal procedures without prior knowledge of such
disputes.)

Article 561. Termination of Surety Obligations,
Section 3 stipulate that if there is any change or
addition to the contract between the debtor and
the creditor that the guarantor does not agree
to. Therefore, to ensure the bank's lending, any
amendments or supplements to the contract re-
lated to third-party collateral must be notified and
directly signed by the property owner, the borrow-
er, confirmed by the local authority, registered for
notarization, and registered at the Office of Natural
Resources and Environment.

Information technology risk is the potential for loss
when conducting activities related to information
systems, including the management and use of
hardware, software, communication, system inter-
faces, operations and human.

In 2024, LVB has undertaken the following specific
tasks:

i. Reviewing and improving the regulatory docu-
ment system;

ii. Organizing training to enhance IT staff's exper-
tise in information security and raising awareness
of information safety for all LVB staff;

iii. Developing and regularly conducting drills for
contingency plans and scenarios to handle IT risk
incidents;

iv. Continuing to invest in upgrading equipment
and building a complete IT system;

v. Regularly reviewing, updating, and maintaining
system equipment.

In the coming year, LVB will continue to ensure
compliance with the regulations of the BOL, in-
ternal regulations and best practices. Addition-
ally, LVB will proactively research, improve, and
enhance the quality of work in ensuring security,
confidentiality and information safety.
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REPORT OF THE INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS OF LAO-VIET BANK CO., LTD.
Opinion

We have audited the financial statements of Lao-Viet Bank Co., Ltd. (the “Bank™), which
comprise the statement of financial position as at December 31, 2024, and the related
statements of profit or loss and other comprehensive income, changes in equity and cash
flows for the year then ended, and notes to the financial statements, including material
accounting policy information.

In our opinion, the accompanying financial statements of the Bank for the year ended
December 31, 2024 are prepared, in all material respects, in accordance with the
regulations of Bank of the Lao PDR and the Bank’s accounting policies as described in
Note 3 to the financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing
(“ISAs”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities

for the Audit of the Financial Statements section of our report. We are independent of the
Bank in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants (“IESBA Code™) together with the ethical
requirements that are relevant to our audit of the financial statements, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of Matters - Basis of Accounting and Restriction on Use

We draw your attention to Notes 2 and 3 to the financial statements, which describe the
basis of accounting and material accounting policy information. The financial statements
are prepared to provide information for use by the Bank and Bank of the Lao PDR. As a
result, the financial statements may not be suitable for another purpose. Our opinion is not
modified in respect of these matters.

-
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the regulations of Bank of the Lao PDR and the Bank’s accounting policies
as described in Note 3 to the financial statements, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Bank or to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

*+ Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Bank’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial

statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Bank to cease to continue as a going concern.
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« Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

VIENTIANE
March 31, 2025
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STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

ASSETS

Cash on hand

Balances with Bank of the Lao PDR (“the BOL")
Due from other banks

Financial investments - available-for-sales
Financial investments - held-to-maturity
Investment in joint ventures

Loans to customers, net

Property and equipment

Intangible assets

Right-of-use assets

Construction in progress

Deferred tax assets

Other assets

TOTAL ASSETS

132

Notes

1
12
13
14.1
14.2
15
16
18
19
20
21
26.3
22

UNIT : LAK million

2024

345.836
3.299.819
1.521.218
3.371
859.788
2.700
13.929.302
184.835
47198
65.143
21141
98.675
87.957

20.466.983

2023

379.479
2.539.864
1.891.704
2.609
789.774
1.700
12.482.163
193.153
43.802
68.819
17.456
88.404
127.834

18.626.761

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

LIABILITIES AND EQUITY

Borrowing from the Government and the BOL

Due to other banks

Due to customers
Derivative liability

Tax payable

Deferred tax liabilities
Other liabilities

TOTAL LIABILITIES
Equity

Contributed capital
Legal reserves

Business expansion fund
Available-for-sales reserve
Retained earnings

TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY

Notes

23
24
25

261
26.3
27

28
2911
291.2

29.2
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UNIT : LAK million

2023

243.655
4.265.139
14.579.253
1.372

6.019
82.613
162.509

19.340.560

791.358
76.407
54.395

313
203.950

1.126.423
20.466.983

2022

185.508
4176.236
12.921.074
5.200
82.267
181.560

17.551.845

791.358
72.320
50.308

(297)

161.227

1.074.916
18.626.761

133

2%



LAOVIET [ Py
Bank \>~

T N O ! ! ! -~ © © O ! ! N T -~ ™
STATEMENT OF PROFIT OR LOSS _ g5 8 23 228 g3 358
AND OTHER COMPREHENSIVE INCOME = g3 = X 58 N 2
£ o C = -
¢ - - -
<
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. s =z O O o ¥ DV o N N o 5 o
UNIT : LAK million Z £ SRS SN R- 2 3
5598 3900 ©© 3= o
Notes 2024 2023 g S
Interest income 826.557 733.699 O VO -~ —~ o - = N = ™
Interest expenses (597.886) (503.71) o5 e o > ©° B § © 5 =
Net interest income 5 228.671 229.988 s 2o = < 8 = =
> o -
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Fee and service expenses (2179) (2.031)
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Depreciation and amortization (27.221) (25.104) ~
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Total Operating Expenses (275.456) (232.793) % o ©
S~ 5% 5 D ]
Profit Before Tax 51111 41.797 23 @ RCR R @
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Other Comprehensive Income (Expenses) -
Net change of fair value of available-for-sale (%2) & &
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Income tax related to net change of fair value of O < S S
available-for-sale financial assets (152) 59 2 N @2 @ 2
™ @
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STATEMENT OF CASH FLOWS STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2024 FOR THE YEAR ENDED DECEMBER 31, 2024

UNIT : LAK million UNIT : LAK million

Notes 2024 2023 Notes 2024 2023
Cash flows from operating activities Cash flows from investing activities
Profit before income tax expenses 5111 41.797
Adjustments to reconcile profit before income tax for Investment in joint venture (1.000) -
the year Investment in securities (186.867) (50.000)
to cash received (paid) from operating activities: Proceeds from matured securities 322.405 200.000
Depreciation and amortization 27.221 25104 Purchase of property and equipment and
Impairment loss 289.239 172.942 constuction in progress (19.139) (14.374)
Interest income 5 (826.557) (733.699) Purchase of intangible assets (2.543) (1.272)
Interest expenses 5 597.886 503.71 Proceeds from disposals of property and - 30
Cash generated from operations 138.900 9.855 equipment
Interest received 814.666 340.027 Net cash provided by investing activities 112.856 134.384
Interest paid (556.936) (464.667)
Income tax paid 26,1 (9.567) (6.641) Cash flows from financing activities
Net cash provided by (used in) operating activities
before Cash paid for lease liabilities 27 (1.933) (1.696)
changes in operating assets and liabilities 387.063 (121.426) Net cash used in financing activities (1.933) (1.696)
Changes in operating assets and liabilities : Net increase in cash and cash equivalents 260.783 529.281
Decrease (increase) in operating assets: Cash and cash equivalents at beginning of the years 3.924.674 3.395.393
Balances with Bank of the Lao PDR (270.058) (207.013)
Due from other banks 175.626 47738
Financial assets held to maturity - 30.414
Loans to customers (1.930.650) (1.614.571)
Other assets 28.828 (93.154)
Increase (decrease) in operating liabilities: Cash and cash equivalents at end of the years 30 4185.457  3.924.674
Borrowing from the Government and BOL 51.451 25.000
Due to other banks 82.442 (437.967)
Due to customers 1.630.386 2.716.915
Derivative liability 1.372 -
Other liabilities (6.600) 50.657
Net cash provided by operating activities 149.860 396.593
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HEAD OFFICE, BRANCHES AND
TRANSACTION OFFICES OVER THE COUNTRY

Head Office and Transaction Offices

No.

1

2

w

138

Office
Head Office

Morning Market
Transaction Office

Sikhay
Transaction Office

Donnoun
Transaction Office

Salakham
Transaction Office

Dongdok
Transaction Office

Lao Itecc
Transaction Office

Wattay
Transaction Office

Naxay Transaction
Office

Address

44 | aneXang Ave, Hatsady Village, Chanthabuly District, Vientiane, Lao
PDR

1st Floor, Shopping Mall (Old Tower), Chanthabuly District, Vientiane, Lao
PDR
Sikhay Village, Sikhottabong District, Vientiane, Lao PDR

Xaysavang Village, Xaythany District, Vientiane, Lao PDR

Salakham Village, Hatxayphong District, Vientiane, Lao PDR

Dongdok Village, Unit 2, Xaythany District, Vientiane, Lao PDR

1st Floor, Itecc Tower (new building), Xaysettha District, Vientiane, Lao
PDR

Nakham Village, Sikhottabong District, Vientiane, Lao PDR

Unitel Tower, Nongbon Road, Xaysetta District, Vientiane, Lao PDR

07 Branches

14 Transaction offices

02 Transaction points
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Branches and it’s Transaction Unit

No.

1

N

4

Office

LuangPrabang
Branch

Xangkhong
Transaction Office

XiengKhoang
Branch

Phonsavanh
Transaction Office

Oudomxay
Branch

Khammuan
Branch

KM3 Transaction
Office

Bolikhamxay
Transaction Office

Savanakhet
Branch

Seno Transaction
Office

Kaisone
Transaction Office

Champasak
Branch

KM7 Transaction
Office

KM8 Transaction
Office

Attapue Branch

Address

Phonpheng Village, Luangprabang Capital, Luangprabang Province, Lao
PDR

13N Road, Xangkhong Village, Luangprabang Capital, Luangprabang
Province, Lao PDR

76 Street, Theun Village, Pek District, Xiengkhoang Province, Lao PDR

7 Street, Theun Village, Pek District, Xiengkhoang Province, Lao PDR

Vanghay Village, Xay District, Oudomxay Province, Lao PDR

001 Santisouk Village, Thakhek District, Khammuan Province, Lao PDR

Nongbuakham Village, Thakhek District, Khammuan Province, Lao PDR

Village, Paksan District, Bolikhamxay Province, Lao PDR

178 Sisavangvong Street, Lattanalangsy Village, Kaisonphomvihan Capital,
Savannakhet Province, Lao PDR

Xaiyamoungkhun Village, Outhumphone District, Savannakhet Province,
Lao PDR

178 Sisavangvong Street, Lattanalangsy Village, Kaisonphomvihan Capital,
Savannakhet Province, Lao PDR

13S Road, Phonsaat Village, Km2, Pakse Capital, Champasak Province, Lao
PDR

SCS Super Market, Km7, Xaladongkhieu street, Bachieng District,
Champasak Province, Lao PDR

Nongbuathong Village, Bachieng District, Champasak Province, Lao PDR

Vatluang Village, Samakhixay District, Attapeu Province, Lao PDR
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